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Within each of these strategies, Massachusetts will focus on:
Improving literacy in the early grades

Improving mathematics in the middle grades
Providing high quality career pathways for our high school students

Increasing equity for historically underperforming groups of students
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SUCCESS FOR EVERY STUDENT

Understanding the Commonwealth’s strategic plan for education

Massachusetts wants all students to enjoy success after high school. Students will be college and career ready,
prepared for civic life, demonstrate skills and abilities necessary to successfully complete credit-bearing college
courses, participate in certificate or workplace training programs, enter economically viable career pathways, and
engage as active and responsible citizens in our democracy. In pursuit of these student outcomes, we will:

Strengthen standards, curriculum, instruction, and assessment

The Massachusetts Curriculum Frameworks are designed to increase academic aspirations and raise
expectations for learning. By setting and measuring high expectations, deepening professional learning for
educators, and supporting child-first instruction, ESE aims to support Massachusetts educators in
implementing high quality instruction that is aligned to our state’s strong standards. The Next Generation
Massachusetts Comprehensive Assessment System (NextGen MCAS) is aligned to those high standards and
designed to provide districts with feedback on student progress in attaining the standards.

Promote educator development

ESE aims to ensure that all students have access to highly skilled educators by supporting a cycle of continuous
improvement and identifying opportunities to develop and retain highly effective educators. The
Commonwealth’s approach to educator development involves setting high standards for educators,
evaluating educators based on those standards, and providing targeted professional development. ESE is also
deeply engaged in strengthening the educator workforce by implementing more rigorous educator
preparation program review standards, implementing performance assessments at the pre-service stage for
administrators and teachers, and facilitating continuous improvement with educator preparation programs
and the districts they serve.

Support social-emotional learning, health, and safety

Research and experience demonstrate that preparing all students for success (in school, the workplace, civic

life, and more) includes attending to their social-emotional and health development. Furthermore,
academic and social-emotional competencies are mutually reinforcing. Key levers in this work include safe
and supportive school climate and culture, and effective family engagement. ESE is committed to building
out supports and policies in partnership with practitioners in the field and other state agencies to advance
this work in the Commonwealth, both in and out of school. It is our goal to promote systems and strategies
that foster safe, positive, healthy, culturally competent, and inclusive learning environments that address
students’ varied needs and improve educational outcomes for all.

Turn around the lowest performing districts and schools

The state’s lowest performing schools require additional resources and evidence-based interventions to
support their rapid improvement. Our mission is to turn around underperforming schools and districts by
supporting sustained improvement, so that all students have access to high-quality, culturally relevant
learning opportunities that prepare them for successful futures. We know that if we can support our lowest
performing schools in establishing a community of practice through leadership, shared responsibility, and
professional collaboration; employing intentional practices for improving instruction; providing student-
specific supports and instruction to all students; and providing appropriate social, emotional, and behavioral
supports in order to create a safe, orderly, and respectful learning environment for students and teachers,
then schools will achieve meaningful improvements in student learning, so that students are prepared for
success after high school.

Enhance resource allocation and data use

Education systems face a common challenge of delivering the best possible outcomes with limited
resources. ESE aims to provide districts with data and tools to examine their local context and best practices
so that they can make smart resource decisions to address their students' needs. Through technical
assistance, guidance, and programming, the agency is committed to supporting educators in employing data
and evidence effectively to continuously improve their work.

Please visit http://www.doe.mass.edu/research/strategicplan.docx to view the agency’s full strategic plan.
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